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EXECUTIVE SUMMARY OF THE EVALUATION
Profile of the evaluator(s):

	Name of the Evaluators
	Contact Details with phone no.


	Dr. Sukhbir Singh
	drsukhbirsingh85@gmail.com09888889385


	Dr Nidhi Jaswal 

	nidhi.jaswal@gmail.com  9888997194

	Ms. Bhawna Saini
	90 C, Bollywood Green City, Sector 113, Landran, Mohali-140307
M: 9417008154
bhawnasaini1468@gmail.com





	Name of the NGO: 
	TCI Foundation

	Typology  of the target population:
	Migrants 

	Total population being covered against target:
	15000 migrants 
9774 Covered 

	Dates of Visit:
	27th February  – 1st March, 2023

	Place of Visit:
	Daria, Chandigarh 




Overall Rating based programme delivery score:  
	Total Score Obtained (in %)
	Category
	Rating
	Recommendations

	82.8 
	A
	Very Good 
	Recommended for continuation.



Specific Recommendations: 
	1. Updated line should be available with the TI 
2. Office space is very congested. There is no proper space for counselor 
3. Staff turn is very high among. There are occasions when posts were vacant more than two to three months 
4. Proper mechanism should be developed for recruitment of the staff. 
5. All the ORW are female whereas the Target of TI is male migrants which hamper the quality of outreach services.
6. Micro plan should be available with the ORW 
7. Training of Staff members is required, especially for Project Manager, Counsellor, M&E officer on priority basis.


Name of the Evaluators					Signatures

	Dr. Sukhbir Singh
	

	Dr Nidhi Jaswal 
	

	Ms. Bhawna Saini
	



