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EXECUTIVE SUMMARY OF THE EVALUATION


Profile of the Evaluator(s):

	Name of the Evaluators
	Contact Details with phone no.


	Dr. Sukhbir Singh
	drsukhbirsingh85@gmail.com09888889385


	Dr Nidhi Jaswal 

	nidhi.jaswal@gmail.com  9888997194

	Ms. Bhawna Saini
	90 C, Bollywood Green City, Sector 113, Landran, Mohali-140307
M: 9417008154
bhawnasaini1468@gmail.com





	Name of the NGO:
	Society for service to voluntary agencies (SOSVA)


	Typology of the target population:
	Injecting Drug User  

	Total population being covered against target:
	Typology        Target             Achievement

IDU                    800                883


	Dates of Visit:
	23rd  to  25th February,  2023

	Place of Visit:
	Daddumajra and 56 Sector dispensary 



Specific Recommendations: 

The TI has scored around 100 % in organizational capacity and 100% in Finance and overall obtained 83.0%.  Recommended for continuation.
	
Therefore, it is recommended that the TI may be continued as they have been able to qualify in Finance and Organizational Capacity. 
· QRA forms were filled but not updated 
· Individual tracking sheet is not used for planning 
· Monthly micro plan is not available nor it was used for outreach activities 
· Counseling sessions were not conducted as per the NACO guidelines 
· STI counseling is not done 
· Program delivery is good. Project team and organization is involved in interventions for HRGs. Outreach of the team is effective and the same is reflected during FGD and one to one with community and stakeholders.
· The project lacks the involvement of other stakeholders in the program planning and execution. Hence, there is a need to build the advocacy capacity of the staff.
· There is a need to strengthen the component of counseling especially while filling the psycho-social form of each beneficiary. More detailed investigations are required on the part of counselor 
· Need to focus more on spouse testing. 

		
	Name of the Evaluators
	Signature

	Dr. Sukhbir Singh 
(Team Leader)
	

	Dr Nidhi Jaswal 
 (Co- Evaluator)
	

	Ms. Bhawna Saini 
(Finance Evaluator)
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